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Abstract

In order to cope with the current trends of social change, technological
innavation, and knowledge economy, the management style of library has been
changed, also the library administrators have tried to apply the modern management
knowledge and skills to library management.

This paper is to study the application of modern management concept and

techniques such as comprehensive planning, strategic planning and planning
process, to the general, public, university, special, and school librariés ever since
1970.

This paper concludes that modern management concept and techniques are
increasingly applied to library management in the past three decades.  Especially
the intention of applying strategic planning to library management has drawn
much attention of the library specialists since 1990. To sum up, the purpose is to
promote the effective management of the library and to achieve the ultimate goal of

providing best services to library users.
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FEPRF © C.R. McClure & L.L. Hill, “Special Considerations for Corporate Library
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B Lot E
FHEE | Doris Asantewa, Strategic Planning Basics for Special Librariesl Washington, D.C.
: Special Libraries Association, 1992), p. 20.
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FEHAE | Doris Asantewa, Strategie Planning Basics for Special Librariest Washington, D.C,
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Media Programs) °
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3= Peter Drucker, The Age of D:smntmm!y Guides to our changing
society(New York : Harper & Row, 1979), p. 177. }t 25| [ Robert D. Stueart and
Barbara B. Moran, Library and Iﬂformatim.‘ Center Management (4th ed. ; Little-
ton, Colo. ; Libraries Unlimited, 1993), p.281.
3= [A#. = Stueart and Moran, H 29 ¢ ﬂ'tﬁﬁ_ﬁt’ilﬁ iR E - oF
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it George Steiner, Top Management Planning (New York : Macmillan,
1969), pp.31-37.
A [EEEA 0 W - B 124-125 0
A RERE B RS USRS B 6873484 1§ » H 133-138¢
3+ G, Edward Evans, Management Techniques for Librarians (2nd ed. ;
New York : Academic Press, 1983), pp.146, 149—150.
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i#+— [[dE= + Stueart and Moran, H 30—32.

#+= [E3E= r Stueart and Moran * H 40—42.

4+Z= Robert E. Kemper, “Library Planning : The challenge of change,” in
Melvin Voight, ed., Advances in Librarianship, vol. 1{New York : Academic Press,
1970), pp.207—239.

3##+w Charles R. McClure, “Planning for Library Services : Lessons and
Opportunities,” Journal of Library Administration, 2 : 2/3/4(Summer/Fall/ Win-
ter 1981) : 7—-28.

#+A EiEto H9o

45 [t H9-14¢

#+4& [iE+fE B 14-17¢

3+ Donald E. Riggs, Strategic Planning for Library Managers(Phoenix,
Ariz.: Oryx Press, 1984).

#+/4 [+ Riggs o

3=+ M.E.L. Jacob, Strategic Planning : A how-to-do-it Manual for Librar-
tans{ New York : Neal-Schuman, 1990), p. vii.

it —— Sheila Corral, Strategic Planning for Library and Information Ser-
wvices( London : Aslib, 1994).

== Minimun Standards for Public Library Systems. 1966 (Chicago :
American Library Association, 1967).

i# == Robert H. Rohlf, “The New PLA Planning Process,” Public Librar-
ies, 20 : 1{Spring 1981) : 3.

3 =m Vernon E. Palmour, Marcia C. Bellassai & Nancy V. DeWath, A
Planning Process for Public Libraries(Chicago : American Library Association, 1980),

3 =% Douglas Zweizig & Eleanor J. Rodger, Output Measures for Public
Libraries : A manual of standardized procedures (Chicago : American Library
Association, 1982). 3 FMZFM 48 » RESH » B FwARIZ a5 (BL | 2
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i =5 Nick Moore, “Standards Versus Performance Measurement,” Public
Libraries, 20 : 4(Winter 1981) : 99—102.

i£=+ Charles R. McClure & others, Planning and Role Setting for Public
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