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Abstract

The emergence of electronic resources has made new breakthrough in knowl-
edge carriers because of their ease of use, instant availability, and the charac-
teristic of no time and space constraints. For public libraries to achieve maxi-
mum efficiency in its electronic resources, it is necessary to seek the most ef-
fective marketing strategies. Therefore, the marketing concept of the electronic
resources should be reader oriented, such as respecting and understanding
library user’s information needs. Libraries also need to utilize various media
and techniques to market the electronic resources, so that more comprehensive
services and experiences can be provided to readers. The purpose of this study
is to investigate library user’s needs and promotion strategies of electronic re-
sources in order to identify the most effective ways of marketing. This study fo-
cuses on the students of the four colleges (College of Business, College of Tour-
ism, College of Information, and College of Humanities and Social Science)
in Kainan University as subjects in the survey questionnaire. It uses the Gap
Analysis Model as the main analytical tool to examine cases in which readers/
students show real demands to electronic resources. The study concludes with
promotion and marketing strategies with regards to service offerings for the
university libraries.

Keywords: University libraries, Electronic resources; Gap Analysis Model; Li-
brary users’ demands; Marketing strategies

SUMMARY
With the advent of paperless and the ever-changing new technologies,
people’s reading habit and information searching methods have undergone big

changes. The emergence of electronic resources and information providers has

* Principal author for all correspondence.

http:fjoemis. thu.edu.tw/



Huang-Yu Liu, & Jung-Huei Shu: A Study of Demands Analysis and Marketing Strategy of Electronic... 355

contributed to new breakthrough in both convenience and timeliness; therefore
practically removed the time and space constraints. The modern libraries thus
need effective ways to achieve maximum efficiency in their use of electronic re-
sources. The promotion of electronic resources becomes an important task for the
libraries. It is even more so for the university libraries, especially with the emer-
gence of the Internet that has broken the old mindset. Therefore, the e-marketing
of electronic resources should be reader-oriented, recognize reader’s needs, and
use promotional and marketing techniques to enable better services for the librar-
ies.

The purpose of this study is to investigate the library user’s demands, librar-
ies’ promotion strategies of electronic resources, and the most effective ways of
marketing. The sample subjects participating in the survey for this study are the
students in the four colleges (College of Business, College of Tourism, College of
Information, and College of Humanities and Social Science) of Kainan Universi-
ty. The questionnaires were distributed from May 17 to May 27, 2007. Stratified
sampling was used in this study and a whole class was treated as one unit. The
researchers also took factors such as the number of students in a class, minimum
credits taken by each student, and new departments and classes offered in the uni-
versity into consideration when designing the research. The questionnaires were
distributed when a class began and collected by the end of the school day. To-
tally there were 500 questionnaires distributed and collected. Of all the returned
questionnaires 75 were considered invalid. The total number of effective sample
was 425, namely 85%. The researchers used the Gap Analysis Model as the main
analytical body to examine cases in which readers/students show real demands to
electronic resources, the model then offered appropriate promotion and marketing
strategies for services offering in university libraries. Thus research goals were
achieved in the areas of: 1. exploring readers’ usages for libraries versus demands,
2. exploring strategies of promoting electronic resources and identifying the most
effective e-marketing approaches.

The results of this study show that students who use electronic resources
based on needs in many areas, such as doing homework, researching and writing
reports, preparing for exams. Therefore, the library can market through different
channels, such as the use of e-mail, posters, guided tours, online bulletin, and oth-
er educational means. When carrying out marketing strategies, the library should
first examine its own concept and adjust its attitude and practice in order to regain
the initiative. Treat readers as libraries’ customers. Consider seeking external
resources as libraries” own responsibility and function. Start from changing the

library’s internal environment to gradually reflect the changes to its external envi-
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ronment. Moreover, the findings of the research are as follows:

1.The use of the Internet is the main reason users are attracted to the library.

2.The primary purpose for students who use electronic resources is to fulfill

their information needs.

3.Students’ use of electronic resources is low.

4.Marketing by e-mail is the most effective mean.

5.Users expect to have an integrated querying system for electronic re-

sources.

6.The biggest obstacle for users to use electronic resources is the lack of

understanding for the available resources.

7.Users recognize the usefulness of electronic resources.

8.Users are satisfied in the service of electronic resources offered by the

library.

9.Libraries should organize regular activities to promote library instruction

and training programs.

10. Libraries should focus on reader-centered library education.

Based on the results of the study, the researchers further offer the following
recommendations for the university library in marketing its electronic resources:

1.Analyze and compare readers’ demands and libraries’ capacity in

resources.

2.Pay attention to the curriculum design so that they are attractive, practical,

convenient, etc.

3.Review results after conducting activities or classes.

4.Regularly change the objective and content in activities and curriculum to

meet readers’ needs.

5.Take different types of readers and their preferences into consideration.

6.1dentify and develop potential readers through market segmentation and

follow-up contacts.

7.Set up library policy for using electronic resources and promotion

strategies.

In conclusion, we can see that some libraries in recent years have spent a
lot of effort in electronic resources, which often result in low utilization rate after
consuming a lot of funding and manpower. The biggest reason is that libraries did
not understand what the user’s needs are. Therefore, understanding users’ needs
for electronic resources and the user’s information seeking behavior is very im-
portant. A library is a growing organization, especially for a successful university
library. Libraries must integrate many resources, cooperate with other institu-
tions, meet the needs of diversified users, and change demands from the users.
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