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Abstract

Most of the college and university libraries in Taiwan always pay much
attention on their staff training and give highly support on their staff learning
through various workshops or conferences. However, can these learning
activities bring positive influence to performance and effectiveness in a library
organization? And, whether library staff members recognize the importance of
organizational learning culture in Taiwan’s colleges and universities? Based on
above mentioned questions, this study designed a survey questionnaire mainly
according to the constructs of DLOQ. The population for this study includes
all university and college libraries in Taiwan, a total of 162. 810 questionnaires
were sent out in total for this study. Finally, a total of 478 library employees
responded resulting in an overall response rate of 59%. The main findings of
this study including: 1. Regarding the perceived value of organizational learning
culture among college and university library staff in Taiwan, the dimension of
“promoting inquiry and dialogue” is in the lead, followed by the dimensions of

» o«

“providing strategic leadership for learning”, “connecting the organization to
its environment”, “encouraging collaboration and team learning”, “empowering
people toward a collective vision”, “creating system to capture and share
learning”, and “creating continuous learning opportunity”. 2. Most library
staff showed quiet good command on the improvement of organizational
performance. 3. Different characteristics of library staff did vary in different
perceived levels to organizational culture, such as attribute of library, position
of job, and years of service. 4. The three organizational cultural dimensions
of “creating continuous learning opportunity”, “creating system to capture
and share learning”, and “providing strategic leadership for learning” have
a significantly positive effect on organizational knowledge performance. 5. The
three dimensions of “creating continuous learning opportunity”, “create system
to capture and share learning”, and “providing strategic leadership for learning”

have a significantly positive effect on organizational extrinsic performance.

Keywords: Organizational learning culture; Learning organization;
Organizational performance; Library; University and college
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SUMMARY

It is a changing era in the 21st century with various challenges and
changes. Both profit and non-profit organizations recognize the importance of
organizational learning and commit to build a learning organization to cope with
these challenges and changes. Since an effective learning organization relies on
a positive learning culture in the organization, a library with a stronger climate of
learning culture can probably help its staff members to obtain more professional
development and bring better performance.

Most of the college and university libraries in Taiwan always pay much
attention to their staff training and give highly support to their staff learning
through various workshops and seminars. However, can these learning activities
bring influence to performance and effectiveness of the organization in a library?
And, whether do library staffs recognize the importance of organizational learning
culture in Taiwan’s colleges and universities?

According to the results of some previous empirical studies, it is concluded
that a learning organization do have impact to the organizational performance
in a range of industries and businesses. In addition, it is proved that the DLOQ
(Dimensions of the Learning Organization Questionnaire) which was developed
by Marsick and Watkins (2003) can be used as a diagnostic instrument to explore
the links between organizational learning and performance of the organization.

Since there is a lack of empirical studies on the topic of organizational
learning and organizational performance in the field of librarianship in Taiwan,
some research questions are proposed in this study as follows:

(1) What are the perceptions of library staffs to their organizational learning
culture in colleges and universities?

(2) Whether do different characteristics of library staffs have different
perceptions to the organizational learning culture?

(3) What are the perceptions of library staffs to their organizational
performance in colleges and universities?

(4) Whether do different characteristics of library staffs have different
perceptions to the organizational performance?

(5) Can organizational learning culture have a positive impact to organi-
zational performance?

Further, based on the research questions, seven hypotheses are outlined as follows:

H1: Continuous learning has a positive impact on organizational
performance.

H2: Inquiry and dialogue has a positive impact on organizational
performance.

H3: Team learning has a positive impact on organizational performance.
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H4: Embedded systems have a positive impact on organizational performance.

HS5: Empowerment has a positive impact on organizational performance.

H6: Systems connection has a positive impact on organizational performance.

H7: Leadership has a positive impact on organizational performance.

For this study, a survey questionnaire is designed based on the constructs
of DLOQ and literature reviews. The questionnaire consists of three parts. The
first part consists of five items of demographic information, including category
of library, staff size of library, job position, job duty, and years of service in a
library. The second part consists of 43 statements which were used to measure
the perceptions of the respondents on the seven dimensions of the organizational
learning. The seven dimensions are:

(1) Continuous learning (questions 1-7),

(2) Inquiry and dialogue (questions 8-13),

(3) Team learning (questions 14-19),

(4) Embedded systems (questions 20-25),

(5) Empowerment (questions 26-31),

(6) Systems connection (questions 32-37), and

(7) Leadership (questions 38-43).

Finally, a set of nine questions was adopted to measure the perceptions
of the respondents on the changes of organizational performance in the third
part. Questions 1 to 6 were used to measure the knowledge performance in an
organization which were designed based on the DLOQ. Questions 7 to 9 were
edited by this study for measuring the extrinsic performance in an organization
regarding the satisfaction of school authority to the library, reputation of the
library, and overall progress of the library. A six-point Likert-type scale was used
with 6=always, 5=almost always, 4=often, 3=sometimes, 2=hardly ever, 1=never
for both part two and part three; in addition, 6=strongly agree, S=agree, 4=slightly
agree, 3=slightly disagree, 2=disagree, 1=strongly disagree for the part third.

The population for this study includes all college and university libraries in
Taiwan, a total of 162. 810 questionnaires were sent out in total for this study.
Finally, a total of 478 library employees responded resulting in an overall response
rate of 59 %. The quantitative analysis of the questionnaire was conducted using
the SPSS by means of some statistical analysis methods, such as descriptive
analysis, T-test, ANOVA, and regression analysis, etc.

The main findings of this study include: (1) Regarding the perceived value
of organizational learning culture among college and university library staffs
in Taiwan, the dimension of “inquiry and dialogue” is in the lead, followed
by the dimensions of “leadership”, “systems connection”, “team learning”,
“empowerment”, “embedded system”, and “continuous learning”. (2) Most
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library staffs showed quiet good comments on the improvement of organizational
performance. (3) Different characteristics of library staffs did vary in different
perceived levels to organizational culture, such as category of library, job position,
and years of service. (4) H1, H4, and H7 are accepted. H2, H3, HS, and H6 are rejected.
It means that the three dimensions of organizational culture “continuous learning”,
“embedded”, and “leadership” have a significantly positive impact on organizational
knowledge performance. In addition, both “continuous learning” and “leadership” have a
significantly positive impact on organizational extrinsic performance.

Finally, some suggestions for library leaders are proposed in this study
according to the findings. They are:

(1)Leaders should play a significant role to promote learning culture and
build a learning system that can push and encourage library staffs to learning
continuously in their organizations. In addition, essential rewards and funding
support for staffs’ learning are probably necessary.

(2)Leaders can organize a variety of formal or informal, regular or irregular
on-the-job learning activities for cultivating staffs’ learning interests and habits.

(3)Leaders need to provide some formal or informal sharing channels and
platforms for staffs easier to exchange their learning experiences and establish
a linkage between individual learning outcome and performance evaluation for
enhancing staffs’ achievements.

(4)ICT skills are really important to every library staff in the changing era
of 21st century. Therefore, leaders should help their staffs to build confidence
to learn new ICT skills continuously. On the other hand, leaders may consider
to hiring some staffs with strong ICT background for influencing those who are
conservative-oriented staffs.

(5) Staffs with non-managerial position and 11-15 years of service experience
in the library showed the lowest level of perceptions to the organizational learning
culture according to the findings of this study. Therefore, leaders probably should
pay more attention to these staffs and organize some suitable learning workshops
or activities for the group of staffs.
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