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Structure of a Functional Analysis

Hover the mouse over each of the uses to get further information.
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A Study on the Competence Map for
Digital Publishing Editors

Ming-Ju Hsu

Abstract

The aims of the study were to understand the required competences for editors
working in today’s technology-driven publishing industry. The study used the
Qualitative Research Method, which included Document Analysis, Functional
Analysis, In-Depth Interviews with Experts, Experts Meeting, Triangulation and
combined with the qualitative analysis software, ATLAS.ti, to analyze a wide
range of competence parameters; a relationship-network diagram was then
compiled. The results of this study were 4 main functions and 14 sub-functions
and their job function concepts of competence to establish Competence
Map for Digital Publishing Editors. The study results will be provided as a
useful guidance and criteria for publishing industry to recruit, colleges and
universities to teach and train and government to select talents. It also should
help to assist editors’ transformation and improve their working efficiencies as
well as enhancing the development of Digital Publishing industries in Taiwan.

Keywords: Digital publishing; Editors; Competence

SUMMARY
Introduction

Tools of Change are shaking up the model of publishing, and forcing
publishing industry to jump on the bandwagon or be left behind (Carreiro,
2010). The publishing industry is “undergoing a rapid reconfiguration and
transformation”. New digital publishing formats encapsulate a range of
characteristics including multiple-option infrastructures, various content formats
and viewing modes designed to meet readers’ requirements (Tian, Martin, 2010).
The format of publishing needs to be redefined. It is no longer a finite bound in
a physical container (Mrva-Montoya, 2013). Bookish materials tend to dissolve
into undifferentiated tangle of words. Without containment, the reader’s attention
tends to flow outward, wandering away from the central narrative or argument
(Kelly, 2011).

Editors find themselves in a technology-driven publishing industry and
are facing the changes of technological advancements in all the workflow of
publishing: from content creation and editorial, to publishing, promotion and
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distribution. Driven by the growing number of e-Readers, tablets, smart phones
and other mobile devices, the editors are required to reshape and expand new
competencies going beyond traditional print paradigm as well as to upgrade
professional status from ongoing technological changes.

Digital publishing industry has been promoted by the Taiwan government
as one of the emerging key industries. However, according to reports released by
the Industrial Development Bureau, the related talents and the knowledge level
of the digital publishing industry appeared to be inadequate to meet such strong
demands, as indicated by the surveys from 2011-2013 and 2012-2014 (Ministry
of Economic Affairs, 2011; Ministry of Economic Affairs, 2012).

While publishing and editing industries in a number of countries (e.g., United
Kingdom, Canada, and Australia) have developed detailed competency standards
as guidelines in upgrading their professional talents and status, in Taiwan, there is
a lack of a comprehensive set of competency standards tailor-made for its context
which define the job functions of editing and digital publishing related industries.

The aims of the study were to understand the required competences for
editors working in today’s technology-driven publishing industry. The established
Competence Map in the study will provide a useful guidance and criteria for
publishing industry to recruit, colleges and universities to teach and train and
government to select talents.

Research Methods

The study first selected a Structure of Functional Analysis based on the
literature review and document analysis of competences required for the editors
of the digital publishing industry. The Structure of Functional Analysis was
then used as the basis combined with experts’ opinions to establish the final
Competence Map for Digital Publishing Editors. The research methods were as
the follows:

Document Analysis: The study collected various documents related to
digital publishing editors’ competences published by institutions and associations
from several countries such as the Creativeskillset of UK, Editors’ Association of
Canada, Council of Australian Societies of Editors of Australia, etc.

Functional Analysis: The structure of functional analysis was composed of
three sections: main functions, sub-functions and job function concepts. The three
sections were combined to form a structured tree map. This structured analysis
method established a functional map through the top-down decomposition and
bottom-up repetitive inspection to form the tree level.

In-Depth Interviews with Experts and Experts Meeting: In-Depth
Interviews with Experts were carried out in August 2012 with 14 digital
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publishing experts. The experts meeting were held in May 2013 with 10 digital
publishing experts. All of experts were top executives of their respective
companies, and their companies were generally recognized as the top-notch
benchmark type of companies in the digital publishing industry in Taiwan.

Triangulation: The study used Data triangulation, Investigator triangulation,
Theory triangulation, and Methodological triangulation to crosscheck information.
The multiple methods included Document Analysis, Functional Analysis, In-
Depth Interviews with Experts, Experts Meeting, and a Qualitative Analysis
Software to establish the Competence Map for Digital Editors from more than one
standpoint.

Research Tool: ATLAS i is suitable for analyzing unstructured data — data
that cannot be meaningfully studied by formal, statistical approaches but could be
managed, extracted, compared, explored and reassembled to meaningful segments
of information from large amounts of data.

Results

The competences of digital publishing editors from functional analysis
viewpoint were categorized to 4 main functions, 14 sub-functions, and the job
function concepts. The competences for digital publishing editors were as
follows:

1.Fundamentals

(1) Fundamental knowledge: Understand basic words, grammars, meanings
and use of words and phrases, as well as various types and structure of words
and phrases. Understand usage norms, such as expression of numbers, dates,
use of symbols, shortened forms as well as the importance of legal and ethical
requirements pertaining to publishing.

(2) Fundamental technology: Understand software and electronic tools
features relevant to editing, various audio and video software and processing
tools which are conducive to typesetting and the production of digital content.
Understand internet searching, file formats and associated conversions.

2.Creating and Editing of Contents

(1) Commissioning and acquisitions: Identify publishable topics and subjects
by collecting and studying marketing data and materials. Generate story ideas
and integrate technical and artistic components. Be capable of developing and
maintaining detail publishing plans, finding and signing up right authors.

(2) Developing digital contents: Arrange and organize graphics, audio and
video input. Check and clarify copyright or license agreement for all materials.
Initiate and develop ideas, assemble visions and sound. Assess digital images,
select and compose various raw materials in support of manuscripts.
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(3) Copy editing: Review and ensure the content is consistent with the main
title and the subject; evaluate and determine the legality of the copyrights of
materials involved. Review the arrangement and organization of graphics, audios
and videos effectively, ensure the correctness, appropriateness, legitimacy and
value of the manuscripts and present them in harmony.

(4) Substantive editing: Review and correct errors found in materials and
adjust structures in accordance with internal logics. Clarify meanings, eliminate
jargons, polish the tone of language, condense materials and reflect main topics
concisely. Respect the spirit of the original materials; re-write as necessary to
improve clarity and the flow of ideas.

(5) Design digital content: Analyze readers’ need of readability, design
content and platforms based on user-interface principles. Be capable of
conducting film editing and organizing mixed media materials, ensure that the
product design meets the appropriate criteria for interactivity, the accessibility and
usability requirements of all potential users.

(6) Proofreading: Proofread presentations, questions, errors of digital
content. Use software tools to improve the accuracy and consistency for on-
screen proofreading. Check the accuracy of the information and copyright-related
issues thru internet research; proofread the clarity and configurations of audio and
video tones and graphics.

3.Marketing

(1) Devices: Use different platforms and formats that need to be targeted,
consider the size of carriers based on the demands of readers. Consider publishing
to multiple channels and the proliferation of devices. Analyze specific features of
the content and select most optimal carriers. Edit non-linear contents for various
devices. Develop interactive content. Create composite models for multiple
media carriers.

(2) Promotions: Write marketing materials and profiles; analyze marketing
situations trends and consumer psychology. Develop ideas and evaluate
marketing activity and strategy, compose various introductions for digital
publishing materials. Assemble promotional package, show abilities in writing
summaries and abstracts for online reading.

(3) Readers: Use interactive platforms to understand readers, analyze
readers’ requirements on digital publications and their purchasing behavior
through the analysis of the customer data. Develop digital products using user-
friendly design and identify the way in which the target audience wishes to
receive your information. Target the contents for multi-platforms, read and
evaluate submissions by writing reader’s reports.

(4) Feedbacks: Apply various channels, interactive platforms to understand,
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analyze and evaluate market trends. Use interactive platforms to understand
readers and communicate with them through the feedbacks area. Summarize
views and critiques from readers and respond to their suggestions and requests.
Evaluate and assess market reactions and product performance; design the
feedback areas to communicate with the readers and respond quickly to readers’
feedbacks and suggestions.

4.Management

(1) Data management: Establish proper concepts of metadata, tagging
standards, optimization and aggregation of key words; ensure that indexing,
metadata, coding, tagging and hyperlinks are correctly and consistently applied.
Transfer structured data into and out of files and layouts. Use XML in early-stage
workflow content to produce content for multiple channels. Allow the content to
be reusable and to be repurposed dynamically across media for publishing.

(2) Project management: Implement publication project management plan;
track and record the project’s progress regarding budget, schedule, scope of work
and required quality, scheduling, progressing projects. Maintain high quality
execution. Master and control the progress milestones and publishing timelines,
propose and initiate new publishing projects.

The study used ATLAS.ti to establish the Competence Map: integrating
the concepts above into a network, a relationship-network diagram was then
compiled. See Figure 1.
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Figure 1 The Competence Map for Digital Publishing Editors
(ATLAS.ti Visual Representation)
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Conclusion

The Competence Map for Digital Publishing editors was shown in Figure 1.
The conclusion of this study was 4 main functions, 14 sub-functions and their job
function concepts of competence to establish the Competence Map for Digital
Publishing Editors. The results from the study will provide a useful guidance and
criteria for publishing industry to recruit, for colleges and universities to teach
and train, and for the government to select talented prospects. It also should
help to assist editors’ transformation and to improve their working efficiencies as
well as enhancing the development of the digital publishing industry in Taiwan.
These efforts will be beneficial for contributing and defining a detailed set of
competency standards so as for raising professional status and quality for editors
working in Digital Publishing era.
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