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Abstract

Innovation in academic libraries is not a brand new issue. Academic libraries
can benefit from successful innovation, since innovation is a key contributor
to gaining and sustaining competitive advantage for survival. Building on
two case studies, 28 participants from leadership teams to practitioners are
involved, the qualitative findings identified the specific two types of barriers that
academic libraries face by applying a barriers approach to innovation, that’s,
environmental and organizational barriers. Especially, seven dimensions of
two types of barriers to innovation are found.

Keywords: Innovation in academic libraries, Barriers to innovation,
Innovation, Impediments for innovation

SUMMARY

With the rapid changes in the economic, political, social and technological
environments, as well as the changes of higher education environments, academic
libraries have undergone an extremely high pressure for innovation, thus are in
need of adjustments on existing services and developments of new services, for
dealing with challenges of management efficiencies and competitive advantages
in an ever-changing world. This study focused on investigating academic library
innovations from the organization framework, without discussions on individual
creativity or technological innovation.

Innovation in academic library is not a brand new issue. As early as in
1960s, Forman (1968) already suggested that academic libraries should actively
respond to environmental changes, meet patrons’ needs with innovations, enhance
service efficiencies, and advance the abilities of library innovation. In 1970s,
Drake (1979) pointed out the varitey barriers that libraries would face related to
psychological, organizational, perceptions of the future and economical factors.
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With the pressure on academic libraries, Ochogwu (1986) further elaborated
that the problem of innovating in libraries are administrative, financial, social,
technical and cultural factors. For better services and excellent performance,
it becomes more crucial that academic libraries have to seek changes to render
services in more effective and efficient ways. Balk (2013) also found that public
organizations rarely took lessons from failed innovations and use them to learn
lessons for future innovations, and libraries rarely put serious considerations into
the facilitators and constraints of innovation, thus library innovation capacities
could not be enhanced. This study expolred innovation process of academic
libraries, to sort out factors holding back library innovation and help libraries
clarify various barriers that hinder, limit and block innovative developments, for
developing coping strategies in advance.

Research Methods

The case study method was adopted in this study. Two academic libraries
in northern Taiwan that were undergoing incremental or radical innovations
were selected as the cases to be investigated, and were termed as Library A and
Library B in this study. In terms of organization scales, the two library cases both
had public service, technical service and administrative support departments;
library staff were rated as the top two in the level of college libraries in Taiwan;
their services were provided for on-campus faculty and students, and off-
campus patrons. In terms of library visions, Library A focused on promoting
value-added services of library collections, started reorganzation in organization
structure and space since 2013, and achieved innovation through a incremental
organizational change; Library B officially opened its new facilities in 2013,
based on arrangement and management of learning spaces, and introduced in new
service developments. Innovations are emphasized by both libraries. Twenty-
eight participants from senior and middle management team and librarians of the
two libraries were invited to participate in in-depth interviews. The data analysis
approach of grounded-theory method was adopted in this study; the computer-
aided qualitatve data analysis software NVivo 10 was used to facilitate coding,
analysis and comparison of interview transcripts, for investigating the distributions
of various barriers during the innovation processes of the two libraries.

Findings

Based on literature review and in-depth interviews for investigating the
barriers encountered by librarians during innovation processes, 176 descriptions
regarding constraints, obstacles, hindrances, frustrations or pressure encountered
by the 28 participants during the innovation process of executing practices were
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clarified and categorized into two major groups—organizational barriers and
environmental barriers, with seven barrier dimensions and 19 barrier situations.

The findings revealed that nearly 60% (59.31%) of innovation barriers came
from internal orgainzations, suggesting that organizational barriers had a great
influence on innovation process in library. The greatest barrier was resources
(23.9%), followed by culture (14.8%), leadership (13.6%), and structure (6.8%),
respectively. Another 40 % of innovation barriers were related to environmental
barriers, with the system dimension as the greatest one (17%), followed by
network (14.2%) and institution (9.7%); those dimensions were inter-related,
suggesting that there were multiple barriers during academic library innovation.
The further analysis revealed that senior management put a greater concern on
environmental barriers than on organizational barriers. Middle management
team had to put considerations into both internal and external environments, for
dealing with limits of encountered environmental and organizational barriers.
Middle management team also reported greater constraints from library budgets
and organizational resources. As for practical librarians, they had encountered
more environmental barriers from interactions with faculty, students and other
patrons, as well as the organizational barriers from interactions with supervisors,
colleagues and other departments.

Conclusions and Suggestions

This study explores barriers to innovation in academic libraries. The barriers
approach to innovation focuses on the main problems that may occur during
the complex and delicate process of innovation(Hadjimanolis, 2003, p. 570).
Factors that hamper innovation may impede, delay or block innovation. The
results show that innovation barriers are multi-faceted and complicated. External
environmental barriers and internal organizational barriers are also interwoven.
Through analysis of innovation barriers, libraries can forsee barriers of innovation
process, and evaluate strategies for overcoming, lowering, even preventing those
barriers. The results of this study reveal that the influence of environmental
barriers on innovation processes is only 40 percent, suggesting that most
barriers come from the internal organizations. It is advised that libraries should
take serious considerations of internal organizational practices on innovation
processes. For negociating or overcoming organzational barriers, library leaders
and managers should lead and encourge innovative behaviors throughout the
library, try to eliminate or alleviate the impediments encountered by librarians
during innovation processes, and make full use of external influences to overcome
environmental barriers, for enhancing library innovation capacities.
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Academic libraries should innovate to gain and sustain competitive
advantage for survival, either by influencing their environment or by responding
quickly to meeting internal and external demands. By revealing, understanding
and overcoming barriers to innovation, library can improve the abilities
to overcome the variety of barriers. It is suggested that for increasing our
understanding of library innovation, by exploring various kinds of innovations
in all types of libraries are necessary. Through sharing different experiences of
library innovation, we can develop preemptive actions for dealing with various
barrier scenarios, and enhance possibilities of successful innovations.
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