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A Study on Volunteers of the Storytelling of
Training in Public Libraries: A Case Study on
Volunteer Storytellers of Taipei Public Library
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Abstract

In recent years, the administrators of public library administrators have
been ctively promoting children’s reading services. In particular, storytelling
activities have a significantly positive effect on enhancing children’s interest
and ability in reading. Because of human resource shortages at public
libraries, providing these services depends on volunteers. The public libraries
should enhance the competencies of volunteers who engage in storytelling,
and provide appropriate training for maintaining as well as improving the
effectiveness of storytelling services. Therefore, this study was conducted to
examine the storytelling training of storytelling volunteers. The study used
in-depth interviews to obtain information on the experiences, ideas, and
suggestions of public library storytelling volunteers at Taipei Public Library.
Current education and training of storytelling volunteer encompasses demand
analysis, implementation methods, course content, assessment of effectiveness,
and suggestions for adjusting education and training in public library. Finally,
the present study results are provided for education and training of storytelling
volunteers for public libraries.

Keywords: Public Library, Volunteer, Storytelling, Education and training

SUMMARY

In recent years, public libraries have begun to routinely recruit storytelling
volunteers (Powe, 2007; Williams, 2007); it is obvious that library administrators
have to evaluate skills, knowledge and suitability of volunteers, for making sure
these volunteers could execute storytelling activities that meet the administrators’
requirements (McDiarmid & Auster, 2005). Pulic libraries should provide
educational training to storytelling volunteers, and support volunteers to provide
storytelling services to children (Sherman, 1998). Taking a general look at
previous literature on library volunteers, we can see that most studies discuss
management, disadvantages and merits of storytelling volunteer services from
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the viewpoint of library administrators (Bartlet, 2013; Driggers & Eileen, 2011;
Nicol & Johnson, 2008; Todaro & Smith, 2006), and almost none focuses on the
volunteer part to discuss problems of library management issues. A few studies
discuss educational training issues of public library storytelling volunteers, but
focus on describing concepts and theories; empirical studies have rarely been
done so far (Morris, 2006; Nicol & Johnson, 2008). Therefore, in this study we
adopt the qualitative in-depth interview approach to explore the current situation
of educational training and needs of public library storytelling volunteers from
the volunteers’ viewpoint. The aspects of interviews include need assessment,
implementation approaches, instructional content, outcome evaluation, and
suggestions for adjustments. The research results provide references for
educational training of public library storytelling volunteers and implementation
of storytelling activities, thus hopefully to help enhance the quality of public
library storytelling services.

Literature Review

Children’s reading rooms of public libraries are the best place for children
and their families and friends to develop reading interests, such as discovering
and reading picture books (Liu, Ito, Toyokuni, Sato, & Nakashima, 2012; Stooke
& McKenzie, 2009). Public libraries provide storytelling hours to promote and
support reading literacy, making storytelling an important activity of public
library services to children(Farmer, 2004; Steele, 2001). However, most libraries
have insufficient personnels, resources and time. That is why volunteer services
are so important in helping libraries continunely provide free and quality readers’
services, and expand libraries’ functions of promoting community education,
leisure and culture (Hughes-Hassell, Agosto, & Sun, 2007; Powe, 2007; Williams,
2007). In Taiwan, many public libraries have provided storytelling activities
for years, and even set up special teams of storytelling volunteers. Among
these, Volunteer Storyteller of Taipei Library is the earliest in Taiwan to set up a
volunteer team and provide storytelling services to children since 1987.

Quality volunteer projects require special educational training (Childs
& Bowers, 1997). Storytellers need to continuely advance themselves to
maintain fresh fun of storytelling activities, and thus make children look forward
to listening to storytelling in libraries (Dorothy, Elaine, Connie, & Gilda,
2010; Morris, 2006). A complete training program can be devided into steps
including need analysis, training design, training implementation, and training
outcome evaluation. According to purposes and implementation time, a traning
program can also be categoried into orientation training and on-job training,
and implementation approaches include keynote speeches, group discussions,
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field trips, assigned readings, and conferences and seminars (Heinich, Molenda,
Russell, & Smaldino, 2002). Steps of recruitment and training of volunteer
storytellers of Tapei Library include recruitment, selection, educational training,
observation, trial internship, formal services, and supervision and evaluation.

Research Design and Implementation

In this study, we focus on Volunteer Storyteller of Taipei Library as the study
subject, and adopt the semi-structured in-depth interview approach to interview
15 volunteer storytellers. The researchers of this study conduct a content analysis
on the interview transcripts, and dicuss research results according to analysis
contents and coding categories. We also employ member checking to make sure
the liability and accuracy of data.

Research Results and Analysis

1.Need assessment

The training program should take consideration of needs of those senior
volunteers who have served for a long time and would like to go on advancing
themselves, and keep updating and enhancing the breadth and depth of instruction
sessions.

2.Implementation approach

Implementation approaches can be categorized into instructor selection
and recruitment, types (orientation training, on-job training, management and
development training), and degree of learner participation.

3.Instructional content

Instructional content can be categorized into knowledge about reader
groups, story materials, story performance, extended activities, and information
technologies.

4.Outcome evaluation

A satisfaction survey has been done on libraries and the volunteer team after
the instruction sessions to understand learners’ opinions and suggestions for the
sessions, for the reference of designing future sessions. Many reporters report
that they have learned and be amazed at many helpful skills knowledge about
storytelling, such as selection and analysis of picture books, and oral and body
movement communication.

5.Suggestions for adjustment

The interviewed volunteers provide opinions and suggestions according
to instructional contents, their own learning experiences, and their awareness
of insufficient knowledge and skills. The suggestions can be categorized into
knowledge about reader groups, story materials, story performance, extended
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activities, and information technologies.

6.General analysis

Many interviewees report that although most educational training programs
on story materials, communication and extended activities have continued for
years, they still need to be enhanced or advanced. The programs should be
reinforced with instructions on application of digital and online resources, as well
as updated and enhanced knowledge and application of information technologies.
Some programs have not yet provided training sessions, but might need to start
for meeting the trend. It is hoped that they provide training sessions of greater
variety.

Conclusions and Suggestions

This study investigates the current situation of Volunteer Storytellers
of Taipei Library, including need assessment, implementation approaches,
instructional contents, outcome evaluation, and suggestions for adjustments. The
results can serve as reference for public libraries when they are making strategies
of and implementing educational training programs for volunteer storytellers.
Generally speaking, most volunteer storytellers have a positive view toward the
educational training program provided by the library and the volunteer team,
but they also report that it needs some improvement and adjustments. The
implementation approachs of educational training programs need variery and
enrichment, incorporating theories and practices; if educational sessions allow
learners to highly participate, learners tend to develop higher learning interests.
Suggestions for adjustments of instructional content can be categoried into
knowledge about reader groups, story matierials, story performance, extended
activities, and information technologies. The overall outcome evaluation is
satisfying, but volunteers report that the instructions still needs greater variety and
advancement. Suggestions for adjustments are offered below.

1. Libraries should understand volunteers’ needs for educational training,
and develop a curriculum of greater variety and enrichment.

2. Libraries should offer instructional sessions of different levels of
difficulty, for senior volunteers to be willing to continually participate.

3. Libraries should add instructional sessions of electronic rersouces
and information technologies related to services to children, for volunteers to
incorporate the knowledge and skills into storytelling.
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