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H27H 2% - ARINEHRAIATIETBERAEGK - EramitEsans TEEE
SFALBE TR - K OAFHERE ~ OA HRRRES BT BE I 3t e &5 5 1E
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AR5 5 mR e Jis HU A B R JE 6 B4 % R 9T A o (B G R A S S R
(Article Processing Charge * fi&if§ APC ) #iflt - FfE— 3 AL SRV ES
M e RE e H i EEUERERE AR o SR SRR E R R
% M BE SRR R B 5 3 I RV HE A ST & #2  E FR IRREE R
FIMIERIRGME » RILARWT SR E S B s R U SR NS S HEEE - 18
FRER R AT R AR AER - FR OB 135 A S B L RO B R P S A ROy
BEHEAE R RARHIGRE RIS e S -
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R T PR A L fA R S S 208 FEE 1) 1990 4K, » BAG A [RMA SR AT A
Mg ERR AR B BN R RIS HRINTL KRB THIIAT] Education
Policy Analysis Archives S EIERZENKEZH TN BHAT Electronic Journal of
Analytic Philosophy S 5 IH&AE 1994 F-HTHIRSEBIBIZE RIS ~ T2 R BEZEhf
5¢f5E (National Academies of Sciences, Engineering, and Medicine ) FX SR £y
Zhelbe it (National Academies Press ) BaGF2 (I H HIRRAUREA ZHR £ 42
XhR - BESTARES,500fEAYE ] DUAEHE Ea T PDFRA ; 200043
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FATEAME R RELE T - ARG ~ ESHE)E T BE8U ) 2L A 25 SR e 5 i
FIALEAVEHE(RAS - ZTORCID ~ DOL% » a5 A E g sl Tt
HIREHEAL, -

NS » B ER R AT SRR E ERTREER SRR EEHE - &
K& HEEAL LU B AR B EE - BRI A EESRI SR
EAE R R EA L SFI A A LA — o F—/NETRHE Borrego 5 (2020 ) $iE#l
LA S — SRR S I ReE ZHvEE -

Py~ SRR SRR - R AR R SRR S
HERTBHSEHE £ AT BIBIRITUS SV BRECRIEI - BRHIIGL » OA TR
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179 EEHIEFRERE - RIS AR B > BRI EE 43 (e SR ik, B (20
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R AR GETIHRAEHRIIOA SR » HE KR EREZOAS
FIRI AT IR = » (RIBL - AR E ST 43 SR, s h i Sy B —
AT BOIBISEA G - 1643 [HEFIMHR Bt h A 7/ 8 AT 2 B — s B
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Bt i - AR B RN KRBT OA SRS B — B 580
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BN KB LB B N AR R » ERNEIRR R KRR
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S R o SE—2D R PO R ROt A B R fe OA B IR » Ty KT Ao
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% #J £ Full BY-NC- H A R TR
VSNU Package ND ~CC- k5%
Ed 2018 £411,954 8% % BY-NC-SA 1 (i & 14
($564377) OA Ju % PEIE o
#x0A 2. H i & 2
i Mg h
HAFI { 51
2019 : $£6:54;4;59 2170) 8% E,EE%( L1k Aﬁ n
B A B K
F=gsin oo B B
) - O
[Semasiig
3N EHEE
LIJEOATE
Rl
A AR w] 2L
C e
& OA H
Fi °

EQ W BB ] 222 [ 50% R BT -
Rt

BRAIE © AHFFEEER ] Towa State University (2020b) ~ ESAC (nd.-c) »
5 R EE A E R EEE  EBELERE2023F 12 AK >
EERERIMARTE AR » BEJIEL2017-2019F SN R -

Rt e R ARIEDRG R A FO R AR T DU 4R Full Package HHIIRT
AIATI A R OA SCE 5 B ERCAIAT ] =g fH 50% T (deeply discounted
print » f§fFDDP) « G2 FIHERIVE /32 BN T AR EE 1S e
FLIIEOAT iR » fE AR A » E 5 R AR OCE AT DA SR Y
OA = HI (retroactive conversion to OA) » {HEFE VSNUIE IR A T EH
R SCEE AR OA HIflR » 534 » #E VSNU B E R IREE B i Fiuiit &5 H S s
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FEI BT M — X HRGR I B SRS it 2% - HE) LESCEEPubMed
Central 5 - [ig 2676 H R HEBRAE A N TR B2 S R - 75 VSNU L&
T HEMNTAREE R - OA AT AR » B2 a3 NS OA ikl
BEAATRG - BRI T 2R G R ] IEER
HEZ— -

C) GRS - JEBAERE R

AR R (Oxford University Press ) H 2004 472 5f#& H Rk BABGNAH A1
% - AN AFER R BN R A ATAE - 505 EEl R Al
RF BRSO B HE R R A 2R+ A LB U I W] AR 32 ik 21 O A YA 1 B
Jif o Rl - RIS SCER R (0 he Bt O A B AR R B HE RO AT #8432 0 AR ER IS S22 K
AT A S =TI AR+ B8 AT R L2 O A TR = AR 3 & U e s =X
(mixed business model; Oxford University Press, nd.) e

JRESAC Registry b f5 Bl A { R B2 it 2 2 SRR BRER A 125 -
N R NS S A RP Rt A S = A SRS S TaY =gl r paike g
(Norwegian Directorate for ICT and Joint Services in Higher Education & Research »
fEif% Unit) ~ fi5 VSNU ~ PHEEA S5 BRI ELFE R S8 & (CSIC) ~ B L] 5 8 e
BH (Bibsam Consortium ) 792 Jisc © fajE VSNU ~ PEHES CSIC ~ Bl Bibsam
B S Tis e W4 HH b i B ASORE B Y e B ORI AR R Uit = RJEE Unit &5
HIAZAEG IR RE AT - BB — RS SR L 2R - RIEARR SRR DL
PR Unit FybfFFeit 52 o B I AER KRR Unit BA-SR B HA ot 28 2 B0
& =] (2020-2022 ) HIBHEUH &/

1. B EINIIKRBEFZ KRB (2020-2022)

BT TR 2020 FR B AR B T RO B = SRR I &7 - &
KB REOA HRFHRE AR AL &) - HHEGRIEHE$235,000 » Fk
Ry 3% » 2022 S GHIB I Ky $249,315 « SRIFRNGRE > H e H B BefRi &
- oRERIE IRV TR BLSERT A RIRYES - (HIRIEESAC Registry FYE A
K- BUERTRIRTRECARIAEEL - EP L SR FIA YN (ESAC, nd-d) -

FEBA O ARG T+ BRI RS T DU ARAE 2 O A R & =0T
{HERAH I REEEE R (OA Article Allowance ) o BN 7 A ZAEAREEA S AR
L OA R4 IR R 80k 66 i (ESAC, n.d.-d) » {H =AEGH 4 HIAEE(E A
64f » HAfER OA TR IR CERBUE 11 ~ EaUNTIRZ S35 -
B A REBREA NIME 685 (13RAEZOAWIT] » 55RAE G ;
Towa State University, 2020c ) » 4153 fr¥1] o EHEEHY OA HINGEHE 12 H5E 2] LR
GG - FTLAERE (rollover) BN —46H - REAESHIRTARBIBEHISERIAT 5 35
& E R S - AR APCHIETE B Ik
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2. MR SEHNEEMAE BRI MBS IRFIEEE Unit 2 RBH Mt
(2020-2022)

FHIR G B BT ER R A A 20 1 8 SRRk = S B BT e & SR s Bl
AR ER S Unit » & BRHE ZE R KRR E S AE ~ pFTehits ~ AJtEE
HE ~ BEREAT AR 200 ZEEEAT o UnitZEBHERE (open consortia) » H
SRS B ] DAREIRF I AGE BRER H Fii b2 % 549 ( CERES, n.d.; Unit, 2020) ©

Unit B2 A B it RIS 2528 2020-2022 FY ARG » SRIThIsErEts
LR - HEGHIEHZ£480,237.70 ($657,926) » FRAEMI A HRIE Ry
1.8% » BSERTAVETRIZNAHIMELL » &0 FIRYGTE LUSERTE TR SRR S R iR
i+ (B0 200 FREABE A HIARAVERRE - & #0%E FEE e G EAS AR -
BRI > UnitgE HREAE AR H it i & AT HE Rl O A 3T
O EAE IR 200 A R e REAE RS N - (B R E R
OA HIREEABUE A » Wi T DAB S ik bohrsi » B400 T &7 BHAY | (reasonable ) HY
OA & » (HAEIINUE: (ESAC, n.d.-e; Oxford University Press, 2020 ) °

%3 SBE RS AR LR AT 3 5 K APRR Unit 629 P & &
G OAHRRAERE

L AR ARy GaeE ! AR OA SUEEIIAE A g
B 5@ ,H'j'%F'Eﬁ (;@?)/ ,iﬁ?w /:5221)3 APCZ:H HATEE o5t HRRE®

64
2020 $235.000 (ﬁgiﬁz%é\ff%
BOAHITISCE) OA HiBZE 2 0A

K %;F” $242 050 (6 24 BEs= %F@EH%%Z o ﬂp % Rt
FrEN T 2021 k AT T% s AR &@m EQE.AE:HH&%’E‘
s a2 Ga) W 12f8 % BEASIUl = (331 T 153 LIAE 4
AT OAMITI)  APCOEEF T BINFEEGE -
68 B o T e CCBY »
0p $249315  (SSERHA cC
(3%) HAT]; 1384 BY-NC »
OA AT CC BY-
200 . HEEFE NC-ND
w200 BRI (Rnamon FEEEON o g
i TN ) B - Uni 5700 e
B % CHIEEF By 200 B 0 5 o G
ZOIE] W 2001 4 (REAEOA g o oo TDH WA -
iﬁggﬁég jflé‘,a M18%  HIT)) ST OA H %ﬁ?% Zgﬁ%
i ERIEL Ly 200 B - 15 200 %2020
Unit 2022 Hi— 4 (REEZ0A TR fpmc collection «
f918% D) 7t - i -

%:;gg 1.%EU?&?@X?&%&%%%%&%K%%b‘@ﬁﬁ%)ﬁi‘%(non-commercial text and data
kS mining ) °
2.3 HOA Account Dashboard » FZERERE K (EE IR LR H ARG B0 A HY R ERL -

BRI @ A2 #4EE B Towa State University (2020c ) » ESAC (n.d-e) «

S EHIPEERTEIIO A RRAEE - B [RI 3 A AR AN P T B £ B O A RO L
AEHEIIHCE 5 UnitRESAC Registry B SREDRIRF IO A ERRGE RS Fo SHERRI AR » [RIL
AWEAE SRR A g T e i bk, -



PRE IS - W REEBEEIITIGKT - STR R SRR HEE E I 135

i

BRI G R A 72 52 OA IR RS /2 75 ol DUMEAE ] N — S FE
M~ B S RV EE T DU AT U RIS & 2 O A T - [H]
R RS it - AHET LS OA Ty B it AR RIS K B2 th it - DI A =0
Fo BRI R B S RROREAE 5 740 e it Wt o0 A m] DU Ry O A BFIRETY - AR5
NI AR ERA G T IR RE RS DIERE R T — R RERE ] ~ OA iR 72 OA
R EUNTIRERE - BB RS RAN B R - BERTREREGEEdt
APCHTH 5 Unit LEEHIIRAE 2 OAIIH - 1fi ELE A A AEE ER A -
(ERREAS Ry T DU SR T A S5SNI A 5 B — B R B2 3 MR
ERAEIRIEIE 3% » W HAHIFERIEE 1.8% (£3) »

(E) EHABMEHE « 5H5E1E (Association for Computing
Machinery, ACM )

ACM SZFFHRABENH K Plan S » ¢ 2013 4L RIFRAGAN T & il 258 S F2 B I
FHIRRAY RTRENE - ACMR 20 19 £-42 HIBHIBHUH 5t ACM OPEN - 5E 2 fH LA
G T ~ Bt O R e S HE ALY o3 A » S T 2 2 BRI RO HE Rl
B A% (Tiered-Band Open Access) © ACM EBUJJAARZK 7-10 FEA i ACM Y H
R BRSBTS 20 i » Rk 2020 4 FRAARERE B B — iR 2
e 5 B e R e

ACM M EFFEEAHH ACM SRS AU = + £ ACM OPEN ZEHHVEHERL
T i — A E E IR R SRR A EAR FAHZARK » KRB i Eg
i it AR AR ERBANE A A F] - DU JEEREH ACM OPEN RYFHERE -
FREITEBIPERT LR -

1. ACM RYRHHEX A 5k B& - ACM OPEN

ACM H i —F H kR 25,000 3F » H#)4 20,000 2K EH AR
ACM HAFIHY 1,000 fEEEAERIEE AT 3L - KI2HRTACMBY =702 —3]F -
ACM BRI AU Sl ACM OPEN AU HES U2 DU R iR = SRR H
F e B E R R B o Ak 18 - 150 HE 10 ERREE B (A% - Tier 1 (LUNFSERETIL »
HeErpfpE g LA i 28 2 R E R 2t (S skl (R —) - 3
A e ) e BRREE ] o SRR AR e Sl R (B RS A R [ E AN B - &8
s R AT BT EAREE R k% (ACM, n.d.) - ACM OPEN HYEHEEGEIFTAE I
LRI A B S BRI SR - (R TTEL ACM 3R 24 S H R 1Y
J04s K (pricing ramp-up period ) HI{ERG /75 (ESAC, n.d.-f )+ B4 T (IBERESE—
FE HESZ A1 $30,000 ~ 25 42 $60,000 » 5 =4EA S FRENI(ERS $100,000 o H
& ACM OPEN WY& R HR A S R B ARG I k@ A a4 - REE s
G o
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ACM Y H S EAGE [l R BE R AT S &ratam S/ ACM Digital Library S
5 LEBRE CABR ARG b+ T B A AR R S I o
HiRR & A BB A R E B P S U2 ERE 2 3 - KIEL - fEACM
OPENWEHERE IR » FEZ BRI R LB - T10AIBEHE SHUERS
ABE PRI STEE (R4) -
%4 ACM OPEN % %5 T10 423118

ACM Digitil
Library SF- -
b Hﬁ%%&% T10{EkS & =
FH LA

20% $7.,000 #E $8,000 [ 2 $7,000

30% $6.,000

40% $5,000

50% $4.,000

E ACM it 80% 3 2B BT
% > T10{E#% & [E%EAE $2,500 5 I

65% $2,500 4 > fEACM Digital Library R
A — R SCEAI RS - BB
& E A $2.500 ©

B ACM il A 80 % ERIFH U % » FRACM
WS ELERIRREARRE © 1M R 1 7 IR] 5 3B Y Hhi b it
g0 EEN100% BB - A ZH ACM GRIRIRE(F
FEBERREEIACM » 9K APCEESCE BN
HUH > JRE[IE ACM Digital Library V45 - - B[
BRI SCEE AT ARG H R -

BRI ¢+ ARWFSEEEH H Towa State University
(2020a) » ESAC (nd.-g) °

ACM 7E 2020 45 /] Bl SE [5 PY Fir JH 2 Sl B A% N A &2 (University of
California) » AR A E (Carnegie Mellon University ) ~ JifiE B T 2[5%
(MIT) J B3N R B2 =4 (2020-2022 ) RYBHBHEUTI AL E#) (ACM,
2020a) » 52 ACM 2 ERYE — il L&) » HrhEEE N RS
GBRISEREAFHN ESAC Registry MaZRAVEAL S - ACMEE5220204£4 7
B AT B R A PR A IR IR B IR e L 28 B RY =R 549 (ACM, 2020b)
& H R B 22 B DA 4D B 52 Wk B 3 B 28 — I AL &5 40 - SRR E AR
ESAC Registry [ ; IReL BEF faj#E )NV K EAE ACM YA HIIREZZ IR K+ 4351
E23RB 15 o Kt - ARIHFELLIR e LY S #I N A BB 1 38 N R R B - B
file ACM AU SRITHH B -

2. BEMNIKRE - 2 IRel B ACM (2020-2022)

ACM OPEN HYEHE 2 DUE = RO R BORE [ Fr @it s B i - - %2
TrfHEPN IR ER B R R IRe L Y BRI AREAR FAHAAK - B &I sAn
FHSEEEAE T B AT SRR (AR

FRTEENILAREAE2016-2018 =S HREREGZ 15K - =FME
KPR EARE B T7 « (HAEEL ACMAYEHIT » AT SBEE B I s L
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FUEMTIRITS » @R T7RE RN KRB ANEA - =FNERE A Z
$17,500 - % FERANHY IRe L EE ACM &I » SZRERE FIROBAEE /\ R (G5 It
R - BRVE RIS\ B PSRl B (EAS ARG+ TAE IRe L B &Ik
BEJE R T 12 T7 BB ERE AR I RS 5%+ [KIELATE T6 FY Trinity
College Dublin 5z T7/University College Dublin =AY ZREE G AT REI(FKS) -

k5 S BIReL € B A LMEBIFEF X

- Z H
B B0 2001 20m

1 Trinity College Dublin T6 $ 15,000 $20,000 $25,000
2 University College Dublin T7 $12,500 $15,000 $ 17,500
3 Dublin City University T8 $12,500 $12,500 $ 12,500
4 National University Ireland Galway T8 $ 12,500 $ 12,500 $ 12,500
5 University College Cork T8 $12,500 $12,500 $ 12,500
6 University of Limerick T9 $10,000 $10,000 $ 10,000
7 Maynooth University T10 $8,000 $8000 $8,000
8 Technical University Dublin T10 $8,000 $8,000 $8,000

# gt $91,000 $98,500 $ 106,000

BRI © ARIFZERERE I ESAC (nd.-g) °

TEBA A R IR b > RRE SR AR 2 AR RIS o BEASHE
B AR EE ACM Digital Library 15 _EHIR OASCEE » A LAHARAY HRR A
FALE ACMPYIT] ~ &3 8 ~ FEES © B BRI BEENUH ACM S
R - EAEE ACMBYEFF (R6) « Mty Gf MR T =& ACM
K5 E B RS T BIRTA EE (all affiliated-author ) HiRRShZE A diLje R ~
IR E RO IO S - B EEE R SH IR T R S
KA HUFHE ( perpetual access rights ) DU BB T B Rt (7 ps - FEEEAEIER
B OA IR - IR SERIE TR &% (reversion to subscription agreement ) °
MEFR R A ERIE - fEIReLIYEAY - BRI ZEERTA L &4 - BRI
2 H i A TR L S D M R 5 % ISR » A RERRRTIR L &#Y -

ARE ST Libes

FELERTRIAIITI & T SRS FRFTRERATE AR EINE - GFIER
2B 25 B B P RS A R T e o T T A T2 2 (AR AN I IR T
AR) - GRINEEMERRZEREK ; {3 - AR REREHITEK  RGH
ERsEe A EA AR AT - SRR E AR S - BN SHOMEREL - BRI
AR 0y A B AT B I SR pvis - AL SR RE SIS ke
—FERGHRIERIGEV - GRIRAPIE AR IEER 27 - RS RESEHR
itk FERERET Y - TR BT E RIS E IS T -
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®6 SHEA & ACM ME M 5 K
% i 1 IReL &% 1 25 1 il &
S oy ag OA Wi W

vl g e K OLTH BR BLUE

2020 $17,500
X — 7£20204F 1 F 31 H i 259609
B ;i 1 A 5 A
S 2021 $17,500 i ACM @RS 201942
b ’ P T S Ak B A
B - 1 ACM (early adopter provision) °
emy 2022817500 Ellf;”rlily
) B e SR e A
N A S A ~ L HL Hi IS E ™ EAE S3
- B 2020591000 F D ey WAGH LI I 8 B 2
= i X =T § o
e —  fla 2. SRR AR 0
= =54 = e °
P 2021 $98,500 T - 3 B LS KR R
i B FATI > R — AR
IReL EHBEHEIEARY JHTE
2022 $106,000 305 78 25 /0 5%

HIREIAA RERRATHS 1L &AT ©
1. ACM K F Bl ML MR T BT A 7E (all affiliated-author ) (AR SHIEHERE
HREEE - B IRA S etk BRI RRCA (final published version ) ©
B 2 B R ORI AE R (Open Access reporting) #Ht2% - ilfiif
FEE BURERATIR SR - SRR IR R 2 B R IR -
Bt 3 RSB T SRR RO E A K A B AE ( perpetual access rights ) ©
4. [EETRIZUEHY « R ER R s - (TR R OA &fURE L -
[EIEF SR TR AR -

FRRIE ¢ AWFSeHEEE H lowa State University.
(2020a) ~ ESAC.(nd.-g)

TEESACHIS LT » TERAGET 2 o] 5 A o e 75 G Mk e 2 g i A
BRIBE RIS ESAC Registry Hiff 7> & 5 B ABHEHIAA © Borrego 3 (2020)
BT BRI ESAC Registry ESERENFHRIGHT - BRNHSHIRYIGEES - &
EORIZ R SR SRR - (HE DUHA eI HAERA NG RINE - DHER
RACER H L F ARy v 2R

AWTFERL Borrego 3 (2020 ) RURFSERERAE — i 1 B — B 22 3 ML
R, Js Aty = {1 el 25 B sk 7 B IR R B HE R ~ A R RROR R T SRR TS
G ACM T Z AL AR - FriSiiaman T

1. B2 B IR R E L S HRR

R A R R AGE ]~ HE ARG AT DS (A st i 4 B e 35
BARTERER - [Fl—Hihort S8 — B ol & Bk ER s B S RN BB R 312
FHELES - E5 M IEEEREE - REELIE —E R E AR T8 o i
AIEAE -
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AR B E I 2R U RGE SR O A (E R iRy i b 2 O A ARG HY
Bt MR SR 2 oA BATIRE & rg st = - JRENET
FIXIAHIE RAEFAE - 58 Wise Bl Estelle (2019) FIMFFERE AT - e HiRR
iE R RS IE AL - B R B RGHERCERRE M - ikt
e EE AN RN R S U SR A A UK FE 55 it -

2. &HPRIFESIEE

BRI E RTINS D SN REZRAKR - &
IR 72 B 2 W2 B BRI BRI AERE E - 32 T8 H I HE BN
EIEHE » FENIEEA :

(1) OA HIRREERE

7 Falrystn SGRIN AT DA » SRR IRH OA SCER IR E » 31
RAHE RIS 2 AT R S RS AR B - SRR R R
A IR PR A E R FIREGE AN B R R R 720 - BSR4
&R - Al APCHYE R BT HIE SREFELHIRL RS - B3 » OARIHIRREE
ERGHES 2 OASKE AT » EherBEANER - FIEEEER
SEERUL SRR B S A R AR R S /I55 T -

(2) GHIEHETE

AL A H LR R 1S TR R RS 2 R A - DUBSHE Y R RGTR
DR EERT HAHER - RILEDAETRX SRR AR E . — SRy
AR A R BB R EE -

i RRE e BEREEE FHE T B R A YR - 78 G /UE F R sE 2 R R
EABERE R ORI AR - SR Ei B SR A TR L = - i HE R R
DHIERE S E RS SR OA SCEIY % 1A Frai 5 A0 L E R EEI S - B
JEIEE i B S B A L RROTR OO B FIESURAR S - B A RE B S Rt T e T 2235
B A -

(3) OA HERAIT S22 R SR R

BRI BRET AT AR R e G =T AIrTRE e L
FHAMTEA GEHRAE D OA KT » MEFEEH G EHHAGNISHLSMY S —%E
=t/

3. EMEEEEFR A=

7 Rl 2R —BEEHOFTH G TEE AR iR R - B T o B S LE T Y
ERITE B REAHED - (HE— MR S SRS R AR - s
Bt ~ FTHEPS BASAS I GIR I AN E] - 5 220 RV s L B it
i P B A B
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4. BRSNS AILMRETRIREN GV EEES

#E LAy SHIERET R RNimil—EEE L SR - B OAHIRERE
EIEAKT - B EERIRERE - SR8 AEAR ERERR LET AU
HIEAIE A o (SRR L AR B S 7 SERE B A 3 SR v H R A BB
SEE AL - DB AL - BB OA SCEE LB N % - BRI
2R ELET - FI40 ACM OPEN $2 4t il i A OB RE (8 EEAG 7% - Z bk -
fiiE A e IR R B R AT RE(E TR ST RRREE Y -

WFFeEBRUR - B 2013 E 201 7TEMSCEEERN 28T TR - Sl
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Abstract

Discussions about open access (OA) have been going on for almost two
decades. Under pressure from the OA movement, libraries and publishers
started to renegotiate journal agreements with an emphasis on transparency
and affordability. Library consortia and libraries demand OA parameters
in agreements. On the other hand, publishers also make efforts to find a
sustainable way to operate the business in the face of significant changes in
scholarly communication. New pricing and agreement models have been
developed and “transformative agreements” can be an umbrella term for
them. Transformative agreements shift the focus of scholarly journal licensing
from a subscription model to an OA publishing fee. New types of contract
have resulted in major changes in how library budgets are allocated. In this
paper, we review the literature to identify the basic principles of contracts and
to summarize OA parameters by studying existing transformative agreements,
including those agreements lowa State University signed with Oxford University
Press, Cambridge University Press, and the Association for Computing
Machinery. It is hoped that libraries can have a better understanding of the
direction of travel in future negotiations, and provide libraries with suggestions
on how to negotiate OA agreements.

Keywords: Transformative agreements, Open Access, Article processing
charges, Hybrid OA journal, OA publishing

SUMMARY

Introduction
Open Access (OA) has been discussed for over 20 years in scholarly
communication. The average price of scholarly journals and subscription fees has
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been increasing rapidly in recent years, while the budgets available to libraries
have declined or remained static. With the rise of open access, library consortia
and libraries started to discuss the possibility of a transition from the subscription-
based model to an article processing charge (APC)-based OA pricing model. On
the other hand, publishers also make efforts to find a sustainable way to operate
the business with big changes in scholarly communication. According to Wise
and Estelle’s (2019) research analysis, there are at least 27 strategies in the OA
publishing market. By understanding the underlying journal license agreements,
libraries are expected to respond to this changing scholarly communication
system.

Research Purpose

The purpose of this paper is to identify the background and the basic
principles of the new model of journal license agreements and to summarize
OA parameters by studying existing transformative agreements. It is hoped
that Taiwan’s academic libraries can gain a better understanding of current
subscription journal license agreements which are undergoing a transition to
OA business model agreements. Moreover, we hope that libraries can develop a
definite direction in negotiating future OA agreements with publishers.

Methods

Borrego, Anglada and Abadal (2020) analyzed 36 full-text transformative
agreements listed in the Efficiency and Standards for Article Charges (ESAC)
registry to distinguish three categories of transformative agreement, namely,
the pre-transformative agreement, the partially transformative agreement, and
the fully transformative agreement. Borrego et al.’s (2020) research analysis
also summarized several OA parameters found in these agreements. In our
study, based on the research analysis of Borrego et al. (2020), a literature
review was conducted on existing agreements signed by a single institution
and three library consortia to have a complete understanding of transformative
agreements. Considering the status quo of scholarly publishing in Taiwan, where
the great majority of scholarly outputs were from a few top universities, we
aimed to analyze agreements signed by a single institution to give more practical
evidence and provide a basis for comparison. Moreover, exploratory research
on agreements signed by the other three library consortia gives us definite ideas
about transformative agreements.

On 4 January 2021, the ESAC Registry contained 179 transformative
agreements which were signed by 43 consortia, organizations or single
institutions. Iowa State University, which registered the most agreements in the
ESAC Registry, was chosen to be analyzed in this article.;:IowacState University
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has registered six agreements in the ESAC Registry, and among them only four
full-text agreements were disclosed and available; three of them were chosen
to be research objects due to the complete OA development history on the
publishers’ websites. Furthermore, to have a comprehensive understanding of the
transformative agreement based on annual publications, licensing members, and
contract features, three library consortia agreements were chosen to be analyzed
in this article. We aimed to analyze the content of the agreements that lowa State
University signed with Cambridge University Press, Oxford University Press and
the Association for Computing Machinery and three other consortia agreements
that dealt with the above three publishers, respectively. The agreements analyzed
in the study are listed in Table 1.

Table 1 Research Objects and Agreements Analyzed in This Article

Publisher Research objects and agreement period

Cambridge University Towa State University The Association of Universities in the

Press (2020-2022) Netherlands (VSNU) (2017-2019)

Oxford University Press Iowa State University Norwegian Directorate for ICT and
(2020-2022) Joint Services in Higher Education &

Research (Unit) (2020-2022)

Association for Computing Iowa State University IReL (2020-2022)
Machinery (2020-2022)

The agreements’ parameters analyzed in this study include contract charges
(annual fee, read and publish fee), eligible journals, OA article allowance (article
cap), OA license, and so on.

Discussion

In this study, we made four key findings:

1.There are many aspects of transformative agreements but as yet, no
templates for new pricing model agreements. Publishers are still trying to
find a sustainable way to make the transition to OA publishing.

2.New parameters in transformative agreements need to be identified
when negotiating new journal license agreements. In the new model
agreements, the focus shifted from subscription-to-read to pay-to-publish,
and the OA features included in the agreements cannot be disregarded.

3.Journal license agreements are in transition, so they are flexible enough to
allow customized adjustments. It seems that no agreements are identical,
based on the size of consortia, institutions, and the publishing status, so
the clauses in agreements are negotiable.

4.The cost of transformative agreements might be higher than previous
subscription license agreements. It is still hard to know: if the new model
agreements are cost-neutral.
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Suggestions

OA has been accelerating trends in journal licensing negotiation and
transforming agreements. Transformative agreements are a European and
American phenomenon, and unlike Western countries, which have better leverage
for negotiating new journal license agreements, Taiwan has little room for
negotiation due to comparatively fewer scholarly outputs. Although it is still
doubtful whether transformative agreements can solve the cost problem of library
budget constraints, the transformation of OA and journal pricing models has been
an irreversible shift

In this study, we shed light on the features of new models of journal
license agreement to provide libraries with insight into the direction of future
negotiations. Libraries must take note in the near future of the trends that are
impacting the pricing models and agreement terms to make a timely response to
these changes.
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